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Theo y€u c6u cria VEn phdng S& GTVT, Trung tdm Ddng ki6m phucrng

ti$n thuf, b0 Binh Dinh xin b6o c6o viQc thgc hi$n nhiQm vU cii c6ch hanh chfnh
ndm20l9 nhu sau:

1. SU chi tl4o tli6u hinh c6ng tfc CCHC t4i ilcrn v!
Cdn crlKt5 hoach chi cdchhenh chinh ndm 2019 cria Sd Giao thdng vqn t6i

Binh Dinh, Gi6m <l6b trung tdm dE ban hanh KiS hoach s6 nqfi<tl-DK ngdy
2SlL2l2Ol8 xdy {Urrg ki5 hoach thgc hiQn cOng tac CCHC ndm 2019 9}y clinh ro
mgc dich, y6u cAu, dC ra c6c nhiQm vp vd thdi.gian thpc hiQn cu th6 cho tirng
phdng,'bQ phfn cria Trung tdm. Tr6n co s& Ki5 hoach L74lKIL-DK, Gi6m d6c
Trung t6m dd ban hdnh K6 hoach s6 Z+lIKft-DK ngdy 3110112019 vC ti6m tra chi
c6ch hdnh chinh 2019.

B6m s6t theo c6c ki5 hopch, Ban gi6m d6c <lA chi dpo s6t sao c6c phdng
nghi-ep vp nghiOm ttc thgc hi$n c6c c6ng viQc dA dO ra, kip thoi gi6i q,ryiSt ngay
r*rtng kh6 khdn,.vucvng mlc phdt sinh. Qua d6, dA t6c ctQng tich cgc diSn viec
ndng cao tinh thAn tr6ch nhiQm trong thgc hiQn $ie* vp, ph6i hqp gi6i quy0t

c6ng viQc khoa hgc vd hiEu qui cria VCNLD, ch6t luqmg thUc.hien c6c thri tpc
hanh chinh tai b0 phAn mQt crla dugc n6ng 16n rd rQt, g6p phan ndng cao chdt
lugng ki6m dinh, mang d6n sU hdi ldng cta ngudi d6n, td chrlc.

. 2. Thqc hiQn c6ng t6c CCHC t4i iltrn vi
Cdi ctich thd chd

Sd luqng cdc vdnban QPPL vC c6ng tdc ddngkiOm dugc phO bi6n, dang
tai tr€n Website cria Trung tdm: 14 (c5c Nghf dfnh cria Chinh phix l39l2018AID-
CP,9512O09AIE-CP, Quytit dit$ 1612019/QD-TTg; citc Th6ng tu ctia B0 GTVT:
30 12019 ITT-BGTVT, 3 I 12019/TT-BGTVT, 1812019/TT-BGTVT, 7 0 l2015iTT-
BGTVT, 85I2OI ITT.BGTVT, 86I2OI4ITT.BGTVT, 35I2OI1ITT.BGTVT,
2|/2010/TT-BGTVT; cdc Th6ng tu cria B0 Tei chffi: l99l2016lTT-BTC,
238 120 l, 61TT-BTC, 293 12016 ITT-BTC)

2.2. Crti cdch thrtQrc hdnh chfnh
- TiCp tpc,stl dung phen mem "Qu6n ]V dAnS ki6m tr.uc tuy0n" phuc vu t6t

cho c61B t6c ki6m dinh. Kh6ch hfrg co th6 {a"g $ tru6c ngey, gio ki6m <linh
qua phdn mCm "Qufur ly rleng ki6m tryc tuy6n" tr€n Website ho{c qua sO OiCn

tho4i 0256-3747806, qua rmg dung Zalo s6 diQn tho4i 0917593357. Tri6n khai sri
dUpg phAn mAm "H6 trq.ph6t henh ho6 ilcrn di6n tr}" <10 cung c6p ho6 dcrn thu phi
ki6m dinh, lQ phi cdp GiSy chimg nhan thay cho ho6 ilcrn gi6y thdng thudng.
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- X0y dung 16 ho4ch 58iKH-EK vA- "Neng cao ch6t luqng ki6m clinh vd
phdng chong ti€u cgc trong hoat dQng ki6m dirrh" cria Trung ta* oarg ki€m
phuor,rg tiQn thriy b0 Binh.Dinh ndm 2019 vi dd tO chric tri6n khai thgc [iQn c6
hi$u qui thu dugc nhiAu k6t qu6 tfch cgc.

cdcbtngbiOu vA rrHC thu0c thAm quycn gini quy€t cria Trung t6m dugc
ki6m tra, cQp nh0t thuong xuyOn vi dua ra bQ phan 1 cir4_ cdng khai tr6n trang
th6ng tin diQn tr}, ni€m yct dAy dti tai b0 phOn titip nh6n trhk€:tque h' 06 TTHC.

.- 
Trung taln 

-dali6i 
hanh thpc hiQn viQc Sap xtip lpi vi tri viQc ldm vd c6i ti6n

quy trinh ki6m dinh dp phn.hqtp. voi co cdu nhdn su vd d6y nhanh ttrli gian ki6m
dinh.xe co gi6i. Cu thc ld:.sdp xtip lai nhiQm vg cria c6c nhdn vi6n t4i u9 prran nhfln
tr6 h0 so (1 ngudi nhAn hO so, 1 ngudi thu c6c khoan phf lQ phi, 1 ngudi tr6h6 so,
I ngudi in cdc 5n chi kifm dinh, L ngudi photo vd lu0n.chuy6n ho *), ph6n c6ng
nhipm vp cho 3 dlng ki6m vi6n tr6n 1 ddy chuyAn vd bO tri I il5ng ki6m vi€n bfli
cao phg trfuch ch2 ddy chuyAn kiOm dinh,...

2.3. Cdi ctlch td chftc bQ mdy

S5 luqng c6c nQi quy, quy ch0 Ca ban hdnh dugc thuc hi0n rd so6t, sfa
d6i bO sung: 0.

- S0 luqrig ban hanh m6i: 05 (Sucrng d6n xrl g c6c.sai s6t khi ph6t hdnh
ho6 don {iQn tti vi chiS d0 b6o c6o, K6 hopch N6ng cao ch6t lugng kicm <tinh vd
phdng chOng ti€u cpc trong hopt ctQng ki6m dinh, fe noach ,,ing dUng c6ng nghQ
thOng tin, K6 hoach phdng ch6ng tham nhfing, K0 hoach chi cdchhdnh chinh).-

- Tt thrlng ll/201g, do c6 06 ngudi lao dQng xin th6i viQc (g6m 05 ddng
ki6m vi6n, 01 nh6n vi6n nghiQp.vp) n6n T*.g tdm <td td chfc.rap *tip lpi vi tri
viQc ldm vd cii tiiSn quy trinh ki0m dinh d€ cl6m b6o thUc hiQn t6t nhiqm vp dugc

S1ao. HiQn nay, Trun1!6'm dang srl dglg 31 VCNLE g6m: 03 Lanh dao (1 Gi6n1
d6c vd 2 Phb Gi6m d6c), 1l Ding ki6m vi6n, 07 Nhdn vi€n nghi$p vU, 02 Ke
tofin,01 Thfi qu!, 02 Nhdn vi€n b6o vQ, 02 Nhdn vi€n tpp vu, 01 nhAn vi6n d6n
the VETC ,02 nhdn vi6n tflp sp.

- Trong ndm 2019, Truhg t6m cflng d5 thUc hi-6n quy trinh c16 nghi bO

nhiQm l4i cdc chtlc danh Gi6m ddc, Ph6 GiSm ddc Trung tdm.

2.4. Xdy dyng ui niing cao cnit laqng dQi ngii ui6n chfic, ngroi lao d|ng
- 96ng tdc giilo duc chinh tri tu tumrg cho ilQi ngfi vi6n chrlc vd ngudi lao

dQng hi€u rO tr6ch nhiQm, quyCn hpn cria minh trong viQc thgc thi c6ng vq theo
Chi thi sO ZAICI-TTg cria Thri tuong Chinh phri, phi thi sO 23ICTNBND cta
UBND tinh, Quy tEc dao thlc ngh6 nghiQp, quy tic img xrl ita vi6n chtc vd
nguoi lao dgng trong Trung tdm dugc thUc hiEn thuong xuy0n th6ng qua chc
cuQc hgp do Gi6m cti5c Trung tdm tO chrlc, c6c bu6i sinh ho4t Chi bO, sinh hoat
Cdng dodn.

- COng t5c tuyOn dUng dugcthyc hiQn cOng khai, minh bpch <tung theo c6c
quy <linh dim b6o ngudi dugc tuy6n dUng dat dri c6c tiOu chudn, trinh dQ chuy€n
m6n, nghiQp vg theo quy clinh cria BQ GTVT, CUc DKVN, d6p rlng vi tri viQc ldm
tpi Trung tdm. Sau khi 6 nguli lao dQng thdi viQc, AC Oam b6o thUc hiQn t6t

t
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nhiQm vu frung.la-.$i rrq'p dong 02 ngudi lao dQng tdm viQc tai b0 phgn ti6p
nh{n, trh hd so ki6m dinh.

- Cdc cfre d6 chinh s6ch cria vi€n chfc, ngudi lao dQng nhu: n6ng luong
cho 7 NLD, l.ruong ch6 dQ tai npn lao dQng cho 0T NLD, ,* 

"d'p 
trroi 

"ic. 
cho 06

NLD, b6o hi6m xE hQi,... duo. c thpc hiQn tleo ihing quy <linh.
- cgre t6c bdi du&rg chuyCn m6n nghiQp vu, ly luan chinh tri, ki6n thric

qy*_lv.4a.ny6c rlgog dic biet quan t6m. N[m 2019, so luqr vcNlb tham gia
c6c dort b6i duirngvC.chuydn m6n nghiQp w do cpc DKVN t6 chrlc: 10, tham lia
c6c kiro6 dio t4o"boi auong il,"" lic riSa;t;"-hND tinh: 03, dang theo hsc
trung c6p LLCT: 01.

2.5. CAi cdch tdi ch{nh cilng
Trung tAm le dcm vi sp nghiQp chiu sU quan ly tr.uc tii5p cta Sd Giao th6ng

vOn tai Binh Dinh, dugc UBND tinh giao qrrycn t.u crli, t.u chiu tr6ch rrriern,a iaj
.tfnh theo Nghi dinh so t+ttzoto,tvp-Cp cria chinh p,h, tai qq/ct';irh ;;
I 66 I/QD-UBND ngiry 121 5 /20t7 .

C6c ch6 dQ chi, ti€u chu6n <linh mric dugc thuc hi-6n theo euy ch6 chi ti6u
nOi b0 cria Trung tdm. Edy ld cdn cri <16 quan l1i, thanh to6n c6c tr<hoan chi ti6u
trong dcrn vi, thlrc hiQn ki6m sorlt chi qru Iiho bac nhe nu6c vd c6c co quan quanl! cep ff0n theo quy ctinh.

2.6. HiQn itqi hoti nin hdnh chinh
- Viec tu9,'-dure c6ng nghe th6ng tin tpi Trung tdm dugc cl6c biet quarl

tdm: ty le vi€n ctrdgfi ffi -Zv rirr, trong thgc hiQn c6ng tiic chuy€n m6n rtat
100%. Toan.b0,bd:,yp ben gi, dtin dusc gan rrra, vao phino,d*;;;b, 

"*phdng die.n-q I$eg$,{6 thpc hiQn lu6n chuy6n'(nh0r/ gui) v6n b6n v6iso ctvr,
!y d1r"e hOp thu {ien rtft c6ng vg cria Trung t6m udk770ls@gmail.com d6

,V"a.Nt?^d." {ang 
trao d6i van b6n, tdi liQu vd.7, .o qffiie,

hQ trao ddi c6ng t6c dugc nhanh ch6ng vd thufln tiQn. Cdng th6ng tin diQn ti cria
Trung lq F4.d3ng hopt <tQng tai tcn mi6n dangkiembinhdinh.v; dusc cfp nhflt
cung cdp kip thdi c6c th6ng tin c6 li6n quan d6n c6ng t6c ddng ki6m xe co gi6i,
chri xe c6 th6 tra cftu c6c th6ng tin cria piro*g tien nfiuihri11-311 il6m ctinh, thdi
gian d6ng phi sri dUng <ludrng bQ, ni6n han srl dpng, th6ng ,O ty thuf,t, ho6 clcyn
diQn tr},... Kh6ch.hang..cyng cdthti.dang (i tru6c ngdy, gio r.ie* dinir qua chrlc,ing "DEn-g ky ki6m 

^difr 
tr.": tuy6n", d{t c6u h6i ho4c prla,n 6nh nhird 

"6" 
;i

c6n quan tam trong c6ng tac ki6m <tinh xe co gi6i qru.h.?. n[ng ,,cong dan h6i
ccl quan chric ndng tr6ldi,,.

- Nam 2ol9,,he th6ng quan li ctr6t luqng theo ti€u chu6n tSO 9001:2015

|i?iq l"ul^do,rg 
ki6m dinh xe co.gi6i dusc Trung t6m vRec- cpc Eang li6,n

ViQt nam td chr?c drffi gi6 cilp Gi6y chr?ng nhAn pi',i frqp. 
\ , - i-- -

_ 26 tang cudrng cdng t6c ki6l tra, giitm s6t cria.lanh dBo ilon vi vd cgc
3f_H, lit?g tam d", 

l.ryq bi m6i th€m 0j camera ip Hp dat t cr, : dai ,hr;8;
Klem olnh. Hren nay, hQ th6ng camera gi6m s6t cria Trung t6m dugc lgp ddt tai 2
co sd ki6m dinh h 14 cdi.

I
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3. Nhirng tdn t4i, hgn ch6

fa 9rn13,ffi*g_ahong th€ thuc hign vi nim trong quy hopcf, ph6i di ddi theo
Quy6t <linh cria UBND tinh.

- Mac dt da cdi tii5n H6n ec quy trinh ki6.m dinh, sap xi5p lai vitri viQc ldm
nhrmg v6n cdn sg phdn ndn cria khaih hang ,A ttrOi gian chd clqi khi thgc hiQn
i0ng t6c ki6m dinh xe co gi6i.

4. K5t qui khic phqc tdn t3i, h4n ch6

]ans.cyong cong t6c gi6o dpc.hflh triru tutog, quy tdc img xri, thpc hiQn
d4o drlc ngh6 nghiQp trong c6ng t6c ki0m dinh xe ro gioi. Thudg xuy€n ki€m
tra, gi6m,s6t qud trinh ldm viQc cria d4ng ki6m vi6n, ,t an vicn ngiiQp vp. Ti6p
tpc cii ti6n quy trinh kiom dinh, sap xcp lpi vi trf viic ldm. eua dZ trr'ai oo phuc
vp kh6ch harc cla dyoc cdi thien cl6ng k6, kh6ch hdng da duqc tpo msi di}u'ki6n
thu4n lqi nh6t khi d€n ki6m dinh, thU hnt dugc luqrngl. 

"ao 
tiA* Airfr.

Noi nhfin:
- s0 GTVT (iI6 bicao);
- Lanh dpo T/t6m (46 Ui60;
- Luu: HC,VT.
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